District Health Assessment for Multiple District 305 through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
305 N1 74 9 83 100% 6 0 6 1871 152 2023 702 177 525 35.05% 1,543 25 42% 0 0 0% 7% 10% 18% 16 7
305 N2 7 3 74  100% 1 3 -2 1779 40 1819 410 271 139 8.27% 1,878 25 45% 3 45 0% 15% 0% 4% 22 6
3058 85 8 93 75% 5 15 -10 1652 120 1772 423 449 26 -1.44% 1,841 19 72% 7 213 0% 29% 4% 7% 25 8
230 20 250 90% 12 18 -6 5302 312 5614 1535 897 638 12.79% 5,262 24 54% 6 258 0% 18% 5% 10% 63 21
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District Health Assessment for Multiple District 321 through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
321A1 58 4 62 100% 3 10 -7 1958 75 2033 462 765 303 -12.97% 2,346 34 26% 8 195 0% 42% 5% 8% 22 7
321A2 101 0 101 0% 1 0 1 3148 0 3148 680 262 418 15.31% 2,827 31 18% 0 0 0% 26% 0% 0% 27 9
321A3 78 0 78 0% 3 6 -3 1663 0 1663 351 301 50 3.10% 1,664 21 54% 20 131 67% 50% 1% 3% 18 6 DG, 1st
VDG,2nd
VDG
321B1 81 3 84 100% 6 0 6 2565 52 2617 678 297 381 17.04% 2,329 32 33% 0 0 0% 2% 0% 5% 21 10
321B2 42 0 42 0% 2 0 2 1496 0 1496 384 163 221 17.33% 1,293 36 26% 0 0 0% 38% 0% 0% 9 5
321C1 148 0 148 0% 16 0 16 4174 0 4174 749 408 341 8.90% 3,906 28 34% 0 0 0% 40% 2% 1% 36 16
321C2 83 5 88 100% 6 5 1 3141 91 3232 525 611 86 -2.59% 3,453 38 16% 3 250 20% 39% 5% 7% 25 11
321D 125 14 139  100% 9 10 -1 4631 258 4889 1486 1103 383 8.50% 4,654 37 24% 5 209 0% 27% 0% 13% 56 21
321E 74 1 75 100% 3 2 1 2616 20 2636 431 309 122 4.85% 2,568 35 23% 1 51 0% 12% 0% 4% 26 1
321F 126 9 135 100% 3 6 -3 3974 148 4122 694 602 92 2.28% 4,161 32 35% 13 106 0% 21% 0% 10% 45 14
916 36 952 100% 62 39 23 29366 644 30010 6440 4821 1619 5.70% 29,201 33 29% 9 942 13% 29% 1% 6% 285 110
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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